COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

February 11, 2010   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, February 11, 2010 with 

the following people present: President Joanna Shaw, Vice-President Amy Sherer, Director, Amber Nelson.  Todd Heistand and Mike Staben were absent. Others present were Supt. Tom Vint, Principals Kathy Waite 

and Rick Shanks, along with Board Secretary Connie Waite.

Visitors: Lois Andersen, Tammy Klein, Maureen Allen, Susie Schultz, Tom Maaske, Chris Beeman, and 

Heather Miller.
Item 1.  Call To Order. The meeting was called to order by President Joanna Shaw in the Board Room at 7:01 P.M.  Roll was taken with three members present and establishing a quorum.

Item 2 & 3.  Amend the Agenda:  No action taken.
Item 4.  Approval of the Consent Items.  It was moved by Sherer and seconded by Nelson to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Amber; General

       Fund-$46,772.94, Activity-$5,039.62, Hot Lunch- $6,120.31.

b.    Board agenda as amended.

c.    All financial reports

d.    Contract to Heath Stille for H.S. Assist. Boys Track Coach for $2,543.
e.    Contract to Megan Parker for JH Track for $2,180.
f.    Resignation from Susan Sturgill as an Elem. Teacher.
g.    Resignation from for Faith Shamblin as an associate.
h.    Resignation from Sister Helen as Assist Speech Coach.

No objections.  Motion carried 3-0.

Item 5.  Open Forum – None

Item 6.  Administrative Reports and Correspondence:
Elem. Principal Kathy Waite reported that the Elementary Parent Advisory Committee has met.  Ms. Waite also reported that Iowa Core Leadership Committee along with the regular Leadership Committee requested that the Board allow the 2:30 P.M. dismissals on Wednesday next year due to the mandated training.  The Board and Supt. Vint agreed that the time is needed to complete the requirements.
Mike Staben entered the meeting at 7:09 P.M.

Secondary Principal Rick Shanks reported on the success of the Speech Program and that next year’s math curriculm will be adjusted to meet the State’s requirements.  Student Council is working on ideas for add incentives to do well on the State’s testing.  Mr. Shanks reported that he had observed the Missouri Valley CSD’s Alternative School program to gather information that may help is building a program at Woodbine.
Supt. Vint reported on the month’s finances wth an emphisis on the importance of the District’s unspent balance.  The district’s unspent balance has decreased in the last two years.  With the school’s financial status Mr. Vint recommended to the Board that $250,000 be cut from next year’s budget.
Item 7.  Focus on Education – Maureen Allen updated the Board on the success of the Teammates Program.  
Item 8.  Discussion Items:  A lengthy discussion was held on the options of how to make up the days lost to inclement weather.  The District has the nine days lost made up by adding 5 days at the end of the year and using 4 days within the current calendar.  The school is now scheduled to be dismissed on May 28th.  If there are more days lost due to weather the Board agreed that adding time to each day or on Wednesdays would be the best solution at this time. The Board was reminded of the IASB Regional Workshop at Denison, March 16th.
Item 9.  Consent Agenda items pulled for discussion.  There were none.
Item 10.  Action Items: 

a. It was moved by Staben and seconded by Nelson to approve the 2009 Audit report.  Discussion.   Motion carried 4-0.

b. It was moved by Sherer and seconded by Nelson to approve a transportation request from the Community of Christ Church for use of a bus and driver for a trip to Fremont, NE. on March 20 and 21.  Discussion.  Motion carried 4-0.

   
c.   A public hearing for an Early Start Date for the 2010 -2011 Calendar was held. A brief explanation was given by Supt. Vint.   It was noted by the secretary that there were no pros or con’s concerning the early start date.

.  
d. It was moved by Nelson and seconded by Staben to approve going into Executive Session according Iowa Code 21.9 for negotiation strateges.  Motion carried 4-0.    The Board took a 10 minute recess.  The Board entered into executive session at 8:26 P.M.   The Board entered back into open session at 9:40 P.M.
Item 11.  Board Discussion.   The Board discussed having a joint meeting with the City Council.  A tentative date was set as March 9th at 6:00 P.M.  President Shaw asked the Board to bring the Superintendents Evaluation booklet with them to the next regular meeting and that she would like to see the Middle School schedule for next year if possible.  It was decided that the Transportation Committee would meet with the Transportation Supervisor to review current bus routes.
The next regular meeting will be March 11, 2010 at 7:00 P.M. in the Board Room.

There being no further business President Shaw adjourned the meeting at 10:13 P.M.

.
